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Global Competition and Competitive
Advantage of LCD-TV Manufacturers
??????? ?
The most remarkable aspect of the LCD-TV industry is the dual
structure of display panel production and TV set assembly. To make the
newest panel, companies must frequently invest large sums of money in
the building of panels themselves, as well as in high-technology-based
manufacturing equipment. Companies are therefore inclined, or forced,
to make and sell more and more display panels in order to re-coup
their investment. Since the price of an LCD-TV set decreases more
than 20% each year, it seems that engaging in competition in such a
market would be unlikely to yield any pro¯ts. Companies outsourcing
their panel production from another may not be able to reduce their
costs in time to adapt to changes in the business environment. The
nature of the `dual production structure' business model appears to be a
main reason behind the creation of such a di±cult business condition.
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